DECENTRALIZATION AND PARTICIPATIVE MANAGEMENT

Case Study 1 : Admission Process :

Admission Committee is constituted for which the Registrar is incharge and the admission
coordinator is also designated to implement the admission process effectively.

Admission committee, decides detailed rules and norms for admission based on the norms
of Government of Maharashtra and affiliating University.

The advertisement of academic courses is given in all leading newspapers all over India as
well as on Institute website.

The prescribed admission form along with the prospectus can be obtained from the office
of the Registrar

The candidates should ensure that all the enclosures are clear and legible and are properly
attached to the application form

Students fill admission forms which are verified by respective faculty Head, who is
member of admission committee.

After scrutiny of applications received from the candidates, only eligible candidates will
be called for entrance test and interview and will be informed about the same through call
letters by post/through website. The list of eligible candidates will also be displayed on the
website of VSI.

All the eligible candidates will have to attend entrance test and interview

The Entrance Test ( Written) will be conducted at the Vasantdada Sugar Institute, Pune
The candidate should attend the Interview at scheduled time which will be held
immediately after the Entrance Test (Written).

The list of selected candidates will be displayed on the notice board as well as on Institute’s
web site.

The admission of student is confirmed after payment of tuition fee & verification of the
paid fee by Registrar office.

After confirmation of admission roll number to the student is allotted.

The students then receive the Identity card and Library number by the library staff
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DECENTRALIZATION AND PARTICIPATIVE MANAGEMENT

Case study 2: Library Committee and purchase of Books and Journal

* Recommendation: Faculty Students, Research Scholars, and technical staff sends
requisition/indent through respective HOD/HOS.

*  After receipt of such indent/requisition, Librarian checks the availability and finds out the
precise details of the title including price of indented book.

e Communicates (verbal/written) with Suppliers/ vendors for reassuring availability of
indented book.

* Indent Approval: All indents are routed as per following process:

* All requisitions / intents for book having estimated expenses of less than Rs.500/- are
directly purchased from the market under the power of HOD for such expenses.

* Book purchase expenses upto Rs.10,000/- are sanctioned by the Committee appointed by
the Director General or IAO and Chief Accountant

* In case of purchase cost above Rs.10,000/- the requisition/indents are approved by the
Director General.

e If books /material readily available in the market & expenses are less than Rs.10,000/-,
such material is directly purchased from the vendor.

e Post facto approval proéess:-ln cases when staff / faculty members of various departments
visits exhibition, seminars, workshops and purchase the books / material of their interest,
then a post facto approval is taken for such purchases from respective authorities as per the
expenditure amount.

 Ordering/Purchasing: The ordering is done to book suppliers verifying availability and
discount after taking due approval within ten working days.

* Supply Deadline: The maximum time limit for supplying ordered titles is specified in the
order.

e After receipt of book/material, it is checked /verified w.r.t. order by librarian.

e This book/material is kept in cupboard/shelves after completing following steps:

* Accessioning: Creating a permanent record of an books received and assigning a unique

number to book/material.

* Classification: The books are arranged according to subject representing classification

number and allow items to be stored in that order.




DECENTRALIZATION AND PARTICIPATIVE MANAGEMENT

Cataloging: It provides information such as author name, title, and subject terms that

describe books.
* Librarian submits the invoice to Accounts section for release of payment.

Similar procedure of decentralized and participative management is practiced for all other

purchases as well for organization of co-curricular, extracurricular activities.

Principet
b

e ekt
‘2? . ag Tt &""‘fﬁ%" %u ¢
o ¢ tdada SUYe o
= i R, Tl e
Nanjafi AR/ n 207
viaai b = 41‘2 30
iR i=

Dist. Pu



: (020) 26902100 - 30 lines

. (020) 26902244

- asﬁffﬁ'r@v‘iww’mgi
vsi_admin@vsisugar.org.it
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VAS i%?%’w% AD/
Manjari (Bk.) Tal. : Hav

From Library Section

Date: 27/05/2024

CIRCULAR

All the Heads of Departments and Sectional Head are here by

Informed that the Library have made the Budgetary provision of

Rs. 2.00 Lacs for the purchase of Books, Proceedings etc. for the year

2024-25. Therefore all are requested to submit the needed books

requisition form to the Library as soon as possible. The purchase of

Books, Journals, Proceedings, and IS Standards will strengthen the

library with your valuable support.

6) B/(jhule)

Library In-Charge

Encl: Copy of Book Requisition Form
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-V D. Chaudhari

From:
Sent:
To:

Subject:
Attachments:

Dear All,

V D. Chaudhari

Monday, May 27, 2024 4:38 PM

Account Department; Agriculture Division; Agronomy Department; Alcoho! Department;
Breeding Department; Civil Department; Electronics 8 Computer Department; Entomology
Department; Environment Science; Instrument Department; Microbiology Department;
Molecular Department; Pathology Department; Personnel Department; Purchase Department;
Soil Science Department; Statistic Department; Sugar Engineering Group; Sugar Technology
Department; Tissue Culture

CIRCULAR

Circular & Requisition form 2024-25.pdf

It is hereby informed to all Scientists, Faculty members, and Non Teaching staff that library invites requisition of books
from all Departments/Sections for the year 2024-25. All are requested to send the book requisition through the head of
the Department in attached requisition form. Duly filled book requisition form submit to the library on and before 25

June 2024,

™r. Chaudhari, V. D.)

s Librarian
VSl Library, Pune

Encl. Copy of circular and book requisition form

““amada Sugm ine !
y. Tal. Havel,

LE scanned with G<XEN Scanner



Format No. VSI/Lib/Book/Jml- Requisition/FM-05

@ VASANTDADA SUGAR INSTITUTE
LIBRARY

" Requisition Form for Books / Journals

To, Date: 23 \2»{ 2024

Librarian,

Please procure the following books/journals which are useful for my teaching
and research purpose.

Ve
o Title/Author/Publ. of the Books / Journals:

e e

@ guﬁarzrccm l’mwm\ftmexdi' Thyo uart\ %fareec} {j; :t
9 D 3. Reinz

Mmm%%ﬁﬁl@mm and Funcbarel
%’\O}O;\l ES7 ' P&L\—l H-Te 07&&_(}\’@{@: Please attach other details, if available.) :
Foredm ik, C Botha

« Why we need this book in our Library Collection? :

Signature //ﬁ : [P Kiia
Submitted through, Name Dy Sq ntasl D. Tale lea

' i
ﬁ%d’w Designation Sa e dds)y
Signature \/\ :
Head of Dept./Section Department E\ : !Sg;ﬁ Qdi_ﬂ; o

55&;)\0« QP
R DA - /A?
{ Remarks of Librarian:
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7/20/24, 3:26 PM Roundcube Webmail . Availability and price of books

Subject  Awvailability and price of books )
From <librarian@vsisugar.com> f@l}ﬂs}$u:’:§}$ ‘
To <saibookpune@yahoo.in>
Date 20/07/2024 2:55 pm

Dear Sir,
We need the following book for our library.

1) Title: Sugarcane: Physiology, Biochemistry, and Functional Biology by Paul H. Moore and
Frederik C. Botha (Latest Edition)

2 Title: Sugarcane Improvement Through Breeding by Don J Heinz (Latest Edition)

Please let us know the availability, price etc. at the earliest.

With regards,

Mr. Chaudhari, V. D.

Jr. Librarian

Vasantdada Sugar Institute, Library
‘anjari (Bk), Pune-412 307

Mobile No. 8605286398

¥ Scanned with OKEN Scanne



4, BI07 PM Roundgcubs e

red o Re Availability and orice of booxs

Re: Availability and price of books s
PRASHANT BOOK AGENCY <prashantbooks2004@hotmail.com>
T librarian@vsisugar.com <librarian@vsisugarcom:>

Date 29/02/2024 2:24 pm

Dear Sir

We thank you very much for your mail regarding the availability of the books. We wouid like to inform you that

hooks are out of stock.

With best regards

~
#rashant Book Agency . K
Supplier, Distributor & Stockiest of Foreign & Indian Publisher's

i

263 A/3, Ist Floor, Ansari Road,
Darya Ganj, New Delhi ~ 110002
Ohone : +91-11-43549133
Mobile: +91-9818852025, 8447971807

=mail: prashantbooks2004@hotmail.com/sisodia.ks@gmail.com
Littpo//pbabooks.com

I

Erom: 'ibrarian@vsiéugar‘.com <librarian@vsisugar.com>
Sent: Monday, February 26, 2024 4:42 PM

gt [0 prashar:tbooksZOOll@hotmaEi‘corr'x <ﬁrasharutbaok52004@hatmaii.com>
Subject: Availability and price of books

Dear Sin
We need the following bocks for our lisrary.

1) Sugarcane Improvement Through Breeding Edited by
Don J. Heinz

2) Sugarcane: Physiclogy, Biochemistry and Functional
Biclogy Edited by Paul H. Moore & Frederik C. Botha

Please let us know the availability, price etc. at the earliest,

With regards,

D. B, Ghule

Library In-Charge
Vasantdada Sugar Institute,
Manjari {Bk) Tal. Haveli
Dist. Pune - 412307
Mobiie No. 8605286395

N s S SN L K T
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5ubject Re: Availability and price of books

From AO Enterprises <ao.enterprises.16@gmail.com>
To <librarian@vsisugar.com>
Date 28/02/2024 9:54 am

Regret, Both titles are not available.

On Mon, Feb 26, 2024 at 4:48 PM <librarian@ysisugar.com> wrote:
. Dear Sir, :

| We need the following books for our library.

1) Sugarcane Improvement Through Breeding Edited by
' Don J. Heinz

| 2) Sugarcane: Physiology, Biochemistry and Functional
| Biology Edited by Paul H. Moore & Frederik C. Botha

Please let us know the availability, price etc. at the earliest.

¢
| With regards,

| D. B. Ghule

. Library In-Charge

| Vasantdada Sugar Institute,
' Manjari (Bk) Tal. Haveli

. Dist. Pune - 412307

- Mobile No. 8605286398

! Tel: 020-26902100 Ext. 151

Thanks & Regards,
-, AO ENTERPRISES
Contact No: 8169576404/9619258107

https:/ /aoenterprises.business.site

A) AO ENTERPRISES

¥

’;3: Scanned with OKEN Scanner

B RO A iy
~une - 412 307



SCIENTIFIC AND TECHNICAL BOOK SUPPLIERS
Off. - 693, 1/2 Saubhagya Building, Opp Kadbe Aali Talim, Bajirao Road, Budhwar Peth, Pune 411 002.
Contact-020-29523272 E-mail:- saibookpune@yahoo.in

vol»v"ciooucnulll.nnuo.Inoutvo-univrcn:qn«-v-r-o-\gaw-n---w-cnn--lvnqv-nt)-tlcu;uuuuao’«.u ..f.-w.....»”...-a«n-.un.-<-aar.--.~-.-.n.u..»:»-.,...

To, Date.- 20th July, 2024
The Director,
Vasantdada Sugar Institate
Manjari {Bg\ Pune.
¢ s Sube Quetation of Bgaks. .,

5

Respected Sir'Madam, . .. L

- We are suppliers of all Scientific and Technical Books. W. e also progure and supply of all national, international
and Asian i(imcms Our spema]ty 1\ n Dmmm and efficient servi m to.our customers, :
T “mec’ you for your books enqui w, With reference to your re quirements we are submiﬁing you of our most competitive
T"Janon is as foliows: ‘ " )

;S‘n! Title Author Qtnyu. Price INR Dis| Net Amt ]
] !buwume Ph "5101();“ Biochemistry, and Functional : s ‘
e e " Moore & Bot 1 | $ |244.95] 2126165 25| 159465
| ~ {Biology ; |
g __(Sugarcane Improvement Through Breeding (Out of Print} |Heinz 0 | Rs 0.00 0.001 0 0.00
| 1GOC as on 1st July, 2023 (S.-86.800) ! 15946.00|

Terms & Conditions:-
1} Delivery Immediate with the siock & remaining books will be supply within 20 to 25 working days or as before.
Current Conversion rate & Prices are:applicable at the time of billing and these are Subject to change without
prior notice, : s o Dot foitpn s s

3) Payment Full in Advance.

We furnish you with our best and rompeizma quotation for your kind apprmal
1 'wk forward 1o yom Prompt and favera le reply. ' ‘ :
s

Tharcking you,

For 8ai Beok C entre, Pune

W 2emes o oy

mﬁu—h g

f‘dada Sugar li
jari er ), Tal. Ha
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7/30124,12:27 PM Roundcube Webmail :; Re: Purchase Order

Subject  Re: Purchase Order , ;
From <librarian@vsisugar.com> folinoclos
To Sai Book,Pune <saibookpune@yahoo.in>

Date 30/07/2024 11:55 am

Dear Sir,
Thank you for providing Quotation with offer 25% discount for our library. Please arrange to
send the One copy of following book.

1. Sugarcane: Physiology, Biochemistry, and Functional Biology - Edited By Paul H. Moore &
Frederik C. Botha

Please send the above said book for our library with latest edition within 28 to 25 working
days along with your bill/invoice at the earliest.

With regards,
Mr. Chaudhari, V. D.
Jr. Librarian
Vasantdada Sugar Institute, Library
Manjari (Bk), Pune-412 367
\’obile No. 8605286398

On 20/07/2024 3:54 pm, Sai Book,Pune wrote:
Dear Sir,

Please find the attachment & reply accordingl
s,

Thanks & Regards,

SAI BOOK CENTRE
SCIENTIFIC AND TECHNICAL BOOK SUPPLIERS

Br.Off. - 693, 1/2 Saubhagya Building,

o A 1% - §
";’)}i iﬁ;@i‘g)u,l

Vasantdada Sugar inst
Budhwar Peth, Pune 411 082. ; ﬂhwtbiar%{BkyxingAFwa\hl

Opp Kadbe Aali Talim, Bajirao Road,

Man :
i : 147

Contact-826-29523272 Dist. Pune - 41«

*

[1]

On Saturday, 20 July, 2024 at 93:26:58 pm IST, librarian@vsisugar.com
<librarian@vsisugar.com> wrote:

Dear Sir,
We need the following book for our library,

1) Title: Sugarcane: Physiology, Biochemistry, and Functional Biology

by Paul H. Moore and Frederik C. Botha (Latest Edition)

2 Title: Sugarcane Improvement Through Breeding by Don J Heinz
(Latest

Edition)

¥ Scanned with OKEN Scanner



693, Budhwar Peth,1/2 Saubhagya Building, Bajirao Road, Pune -411002
Tel: 020- 2952 3272. Email : saibookpune@yahoo.in
INVOICE
To, Invoice No.- 3611
The Director, Date.- 21/08/2024
Vasantdada Sugar Institute, Order No.-
Manjari, Pune Date.-
Sr. Author Title Qty. | Cur.| Price Gross Dis(%) Amount
1 [ e, (e NG Esidlec Bt g = 1 | s | 24495] 2131065 25 15982.99
Functional Biology :
Cer No- 0\3’0‘5&,)
e :
Total No. of Books.- 1 |Gross Amt.- 21310.65 15982.99
Rupees FifteenThousand Nine Hundred Eighty Three Only. Discount Amt.- 5327.66
Per US 8.-87.00 TOTAL : 15983.00
Exempted GST: HSN Code.- 4901
§

For SA1 BOOK CENTRE

A ;;,-{ (]

/ . o
Authorised Signatory

Terms & Conditions :

1 All disputes are subject to PUNE Jurisdiction only. ‘ ,
We hereby certified that the books supplied is/argdfC latest editionPrincipail
Current Prices & Conversion Rate are charged at theitime.of billipad a Sugar in

L TR S 0 S N

Sl e e Maniari (Bk.), Tal. Havell, & A CE
Interest @ 24% will be charged on balance amount after due date, .. 442 307 ]
Dist. Fune - 4 1< - BT

»

(¥ Scanned with OKEN Scanner




Principal
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From Library Section Date: 26/08/2024

Submitted to,
The Chief Accountant
V.S.1., Pune.

Sub: - Payment of bill for procurement of book

Sir,
Please find enclosed herewith Invoice No. 3611 dated 21/08/2024 for Rs. 15, 983/-

from Sai Beok Centre, Pune towards the payment of book purchased for our library.

The library has received requisition from Dr. Talekar, S. D. - Scientiss Dept. of
Plant Breeding and recommendation is given by Dr. Kadlag, A. D. — Principal Scientist &

Head of Plant Breeding Dept., approved by DG

The book has been received by the library and taken on the accession register. The

accession number is given 013034.

Kindly sanction for payment by RTGS/ NEFT in favorof “Sai Book Centre”,
payable at Pune for Rs. 15, 983/-(Rs. Fifteen Thousand Nine Hundred Eighty Three

7

Lfbr

Only) towards the payment of book purchased by the library.

n-Charge
Encl:
1. Invoice No.3611 dt.2].08.2024for Rs. 15,983/

2. Copy of book requisition form with DG approval.
3. Bank details for RTGS/NEFT

Principal
sanidada Sugar In:

. ’ A1 ANT
Dist. Pune - 412 30U/

¥ Scanned with OKEN Scanner



10

11

112

VS| GOVERNING COUNCIL MEMBERS

Mr..Sharad G. Pawar

Former Minister For Agriculture Food Processing Industries,

Govt. of India

Mr. Dilip Walse-Patil
Minister For Co-operation, Govt. of Maharashtra

Mr. Vijaysinh S. Mohite-Patil
Former Deputy Chief Minister, Govt. of Maharashtra

Mr. Ajit Pawar
Deputy Chief Minister, Govt. of Maharashtra

Mr. Jayant R. Patil
Former Minister For Water Resources and
Command Area Development Govt. of Maharashtra

Mr. Balasaheb B. Thorat
Former Minister For Revenue, Govt. of Maharashtra

Dr. Indrajit Y. Mohite
Former Chairman, Yashwantrao Mohite Krishna SSK Ltd.

Mr. Jaiprakash Dandegaonkar
President, National Sugar Federation Ltd.

Mr. Vishal Patil
Chairman, Vasantdada Shetkari SSK Ltd.

Mr. B.B. Thombare
Chairman, Natural Sugar and Allied Industries Ltd.

Dr. Vishvajit Kadam

- Former Minister For Co-Op., Agri., Food and Civil Supply.

Govt. of Maha_rashtra

Chairman, Dr. Patangrao Kadam Sonhira SSK Ltd

Mr. Diliprao D. Deshmukh
Chairman, Vikasratna Vilasrao Deshmukh Manjara She
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22

24

25

Mr. Rajesh A. Tope
Former, Minister For Health, Govt. of Maharashtra

Mr. Prakash K. Awade :
Chairman, Kallapa Awade Jawahar Shetkari SSK Ltd.

Mr. Satej D. Patil :
Former State Minister For Home, Govt. of Maharashtra

Mr. Narendra Ghule Patil
Chairman, Loknete Marutrao Ghule Patil Dnyaneshwar SSK Ltd.

Mr. Arvindrao J. Gore
Chairman, Dr. Babasaheb Ambedkar SSK Ltd.

Mr. Ganpatraoc S. Tidke
Chairman, Bhaurao Chavan SSK Ltd.

Mr. Shirishkumar S. Naik
Chairman, Adiwasi SSK Ltd.

Mr. Babanrao V. Shinde
Chairman, Vitthalrao Shinde SSK Ltd.

Mr. Balasaheb Alias Shamrao Patil

Former Min. For Co-operation, MS & Chairman, Sahyadri SSK Ltd.

Mr. Shriram Shete
Chairman, Kadwa SSK Ltd.

Mr. Harshwardhan S. Pati
Former Minister For Corporation parliamentary Affairs
Govt. of Maharashtra

Chairman, Indreshwar Sugar Ltd.

Adv. Ashok Pawar
Chairman, Raosaheb Pawar Ghodganga SSK Ltd.

Mr. Rohit Pawar T ; "")&

CEQ, Baramati Agro Ltd., Unit- 1 /]
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34
35
36
37
38
39

40

Minister for Co-Operation, Govt. of Maharashtra

President, National Federation of Co-Operative Sugar Factories Ltd.

President, Maharashtré Rajya SSK Sangh Ltd., Mumbai
President, National Heavy Engineering Co-Operative Ltd.
President, Deccan Sugar Technologists Association
Vice-Chancellor, Savitribai Phule Pune University, Pune

Vice - President, Maharashtra Council of
Agriculture Education and Research

Joint Secretary (Sugar)
Ministry of Food and Civil Supplies, Govt. of India

Director, National Chemical Laboratory, Pune

Commissioner of Sugar, Maharashtra State

Commissioner of Agriculture, Maharashtra State

Director, National Sugar Institute, Kanpur

Director, Technical Education, Maharashtra State

Managing Director, Maharashtra Rajya SSK Sangh Ltd., Mumbai

Director General, Vasantdada Sugar Institute, Pune
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ANTI-RAGGING COMMITTEE

1. | Mr. D. B. Ghule Principal

2. | Dr. Deepali Nimbalkar Faculty

3. | Dr. K. S. Konde Faculty

4. | Dr. Vivek Patil Faculty

5. | Mr. R. S. Gangele Staff

6. | Mr. Santosh K. Gore Police (PSI, Manjari)
7. | Mr. Dhananjay Nasare NGO (Rotary Club)
8. | Mr. Krishnakant Kobal Reporter

9. | Mr. Devidas Dagade Parent

10. | Ms. Shivani Patil Student

11. | Mr. Koustubh Jagtap Student




ADMISSION COMMITTEES 2023-24

M.Sc. Environmental Sciences

1. | Mr. Dattatray Baban Ghule Chairperson
2. | Dr. Deepali Shivajirao Nimbalkar Member
3. | Dr. Amol Balkrishna Deshmane Member
4. | Dr. Eknath Pandurang Alhat Member
5. | Dr. Vivek Premraj Patil Member
6. | Mrs. Champavati Subodh Namol Member
M.Sc¢. MSc¢ Wine, Brewing & Alcohol Technology
7. | Mr. Dattatray Baban Ghule Chairperson
8. | Dr. Kakasaheb Suresh Konde Member
9. | Mr. Rajendra Vasant Godage Member
10. | Mr. Dinesh Abhiman Patil Member
11. | Mr. Yuvraj Shamrao Kadam Member
12. | Dr. Raghunath Vishnu Burase Member
13. | Dr. Sangram Shamrao Patil Member
14. | Mr. Vandan Pandurang Ghule Member
15. | Ms. Nandita Mayur Naik Member
16. | Mrs. Sukeshani Mahadev Havale Member
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ANTI-SEXUAL HARASSMENT CELL

Dr. Deepali Nirabalkar (Facuity l Presiding Officer
2. | Mrs. Kavita Mundankar External Expert
3. | Dr.R. V. Burase (Faculty) Member
4. | Ms. Nandita Naik (Faculty) Member
5. | Mr R.S. Gangele (Non-teaching) _ | Member
6. | Mrs. C. S. Namol (Non-teaching) Member
7. | Ms. Komal Thorat (Research Stﬁaem) : Lo o Member
3. | Ms. Shruti Kulkarni (Student) : Member
Ms. Saloni_JadHa-\{_( Student) | ; : Memb‘e;‘

Frincipal

asanidada St
Manjari (Bk.), Tal. |

Dist. Pune - 417

Wl i




INTERNAL QUALITY ASSURANCE CELL

1. | Dr. Rachayya Devarumath Chairman (Principal)

2. | Mr. D. B. Ghule Member (Management)
3. | Dr. Ms. D.S .Nimbalkar IQAC Coordinator

4. | Dr. R.V. Burase Member (Teacher)

5. | Dr. A.B. Deshmane Member (Teacher)

0. | Dr. Behara S. Member (Teacher)

7. | Mr. Vandan P. Ghule Member (Teacher)

8. | Dr. V.P. Patil Member (Teacher)

9. | Mr. Vikram Deshmukh Member (Teacher)

10. | Dr. Sangram_S. Patil Member (Teacher)

11. | Mr. Suresh Ghule Member (Local Society)
12. | Mr. Kalyan Gaikwad Member (Alumni)

13. | Mr. Sandeep Taur Member (Industrialist)
14. | Mr. Vivek Khaire Member (Employers)
15. | Mr. S.R. Khengare Member (Employers) /

Senior Administrative Officer




